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Kentucky Changers 
Repairing Homes, Building Servants, 
Changing Lives 
  

 

Do you need a pre-packaged in-state mission trip for eighth-grade through college-age students, plus 

adults?  Do you want to learn how to carry out the Great Commission with hands-on mission work? 

Kentucky Changers fits the bill.  

 

Kentucky Changers provides the labor to repair 20-30 homes in each of four 

locations every summer for homeowners who need help. Changers partners 

with Baptist associations, local government agencies, and schools in the 

communities where they work. Adults skilled in construction supervise 

exterior work such as roofing, siding, painting, decks, handicap ramps, 

concrete, landscaping, and window/door replacement. According to Peggy 

Murphy, “Changers teaches students how to show the love of Jesus in a 

tangible way so they can get their foot in the door to share Jesus with the 

lost.”    

 

Kentucky Changers began in Hopkinsville in 1994, after a man returned from World Changers with a 

passion to do the same in Kentucky. The first project drew 80 participants. Kentucky Changers now 

offers four teen projects each June and July plus two adult spring and fall projects. Close to 1,000 people 

participated in 2017.  

 

Because of her passion for missions and teens, Kentucky Changers 

makes a perfect fit for Peggy. As coordinator, she organizes all the 

projects; finds the locations; works out the logistics; enlists adult 

volunteers; and works with associations, county agencies, and schools. 

She handles adult volunteer and team member training, promotion, and 

church presentations. In addition, she goes to and oversees each project.  

 

Peggy faces the challenge of building multiple partnerships to insure 

quality repairs. She must also build trusting friendships with 

homeowners and communities in order to share the Gospel. All that 

effort pays off when “students come to Changers, learn new skills, learn 

how to share their faith, and leave confident and on fire to share Jesus.”  

 

Joe Ball, called Papa Joe to distinguish him from Joe Ball, Jr., has served with Kentucky Changers since 

1997. He said, “Once you get in and work with those kids, it gets a hold of you. The majority of people, 

if they go once, will go back.” Papa Joe loves to see “a boy or girl who never held a hammer or tape 

measure” be able to “do it all” by the end of the week. Not only do they learn a new skill and help 

others, they get to be the hands and feet of Christ.”  
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For the past twenty years, Papa Joe has typically served with two youth 

Changers plus the spring and fall adult Changers. He admitted that 

about a week or two before events, he thinks “I’m not really doing this 

again, am I?” However, once he gets there, he knows why he keeps 

going. He shared the joy of seeing young people go through Changers 

and then return as chaperones or crew chiefs.   

 

On the last day of Papa Joe’s first year with Changers, a young man gave his testimony. He told the 

team, “No one where I came from is a Christian, not my family or friends or anyone I know.” He said he 

knew he would have trouble when he returned home. Papa Joe stayed in contact with him several years, 

offering a listening ear and words of encouragement.  

 

Sydney Amos, a member of Valley View Baptist Church’s youth group 

in Vine Grove, emailed Peggy to thank her for the salvation bracelets 

Changers used to share the gospel. Sydney said the bracelets “provided 

me with so many opportunities to share the gospel on and off the job 

site! They are great to share God's word and love with people of all ages, 

but they are especially great to share with children!” She led her youth 

group to use the bracelets as they witness in their school and community.  

 

Although active in Kentucky for several years, Kentucky Changers remains an unknown for many 

individuals and churches. Peggy hopes to change that. She wants others to discover the joy of hands-on 

mission work that transforms lives and communities. Anyone interested in becoming involved can 

contact her by email or telephone.  

 

Peggy.Murphy@kybaptist.org 

502-489-3457 

 

Prayer Requests: 
* Additional adult volunteers to teach construction skills 

* New work locations 

* More churches to send their teens to Changers 

 

www.kywmu.org/changers 

 

 

 

 


